




Tujuan kajian ini ialah untuk meninjau dan mengenal pasti komunikasi kepimpinan 
dan pelaksanaannya di sekolah-sekolah daerah Alor Gajah Melaka. Kajian berbentuk 
penyelidikan kitab Ihya Ulumuddin dan tinjauan ini melibatkan pentadbir-pentadbir 
sekolah-sekolah. Antara aspek-aspek yang ditinjau ialah mengkaji ciri-ciri 
penglibatan responden, meneliti sejauh mana dilaksanakan oleh para pentadbir di 
sekolah-sekolah daerah Alor Gajah di mana kedua-duanya dinilai melalui 44 item 
yang diadaptasikan menerusi kitab Ihya Ulumudin dan mengenal pasti samada 
program-program dan aktiviti-aktiviti dianjurkan berupaya melakukan perubahan 
positif di kalangan subordinat. Keseluruhan responden yang terlibat  dalam agihan 
soal selidik ini terdiri dari para pentadbir sekolah daerah Alor Gajah berjumlah 170 
orang. Dalam kajian ini, pengkaji menggunakan kaedah kuantitatif dan kualitatif 
ketika proses pengumpulan maklumat dan menganalisis maklumat. Data kuantitatif 
dikumpul melalui kaedah soalselidik secara rawak. Manakala kualitatif diperolehi 
melalui buku, temu bual dan jurnal. Pengumpulan data dilakukan dengan 
menggunakan borang soal selidik yang diedarkan kepada responden-responden  
mewakili populasi mereka. Secara tidak langsung,ianya akan menghasilkan data 
yang kukuh dan diakui. Dari jumlah tersebut, sebanyak 135 borang soal selidik atau 
79.4 peratus yang dikembalikan. Manakala jumlah borang  tidak lengkap berjumlah 
35 borang atau 20.6 peratus. Hanya 135 borang atau 79.4 peratus sahaja borang soal 
selidik yang lengkap dan boleh digunakan untuk dianalisa. Dapatan kajian ini 
menunjukkan bahawa perlaksanaan  komunikasi kepimpinan yang dilaksanakan di 
sekolah-sekolah daerah Alor Gajah agak baik iaitu 88.7 peratus. Dapatan ini turut 
mendapati kesan-kesan komunikasi kepimpinan  boleh membentuk  perubahan sikap 
yang  positif dan boleh meningkatkan pencapaian berada pada tahap memuaskan 
iaitu 74.8 peratus yang bersetuju. Selain itu, dapatan ini juga membuat cadangan 
perlaksanaan kepada pentadbir-pentadbir sekolah di mana secara puratanya 
cadangan-cadangan itu telah dipersetujui dan disokong  81.9 peratus di kalangan para 
pentadbir.  Kajian temubual juga menunjukkan bahawa komunikasi kepimpinan 
boleh mengubah tingkahlaku  dari negatif kepada positif sehingga boleh mencapai 
visi dan misi yang telah disasarkan. Secara keseluruhannya, kajian ini mendapati 
tahap pelaksanaan komunikasi kepimpinan di sekolah-sekolah daerah Alor Gajah 







The objective of this study is to survey and identify the leadership communication 
and how it is implemented in the schools in the district of Alor Gajah, Melaka. The 
leadership communication from Ihya Ulumuddin book was the conceptual 
framework in this study and it became the main guidance and reference. This study 
targeted the school administrators as the respondents in the leadership 
communication. Furthermore, questionnaires and interviews had been carried out to 
support the findings. The study started by surveying the characteristics of the 
respondents involvement in leadership communication and identifying the 
effectiveness of its implementation by these school administrators where both were 
evaluated from 44 items adapted from Ihya Ulumuddin book. Moreover, this study 
also evaluated the effectiveness of the programmes and activities to unleash the 
positive changes among the subordinates. About 170 respondents from the 
administrators from the schools in the district of Alor Gajah, Melaka were involved 
in this questionnaire. In this study, both qualitative and quantitative methods were 
used as the medium of collecting the data for analysis where quantitative data were 
collected from the distribution of questionnaires to the respondents randomly while 
qualitative data were taken from books, interviews and journals. Hence, data 
collection was carried out by using the questionnaire forms distributed to the 
respondentswhich they would distribute these forms to their subordinates in order to 
ensure the validity and reliability of the data. As a result, 135 or 79.4 percent of 
respondents returned the complete responded forms which were reliable for analysis 
while 35 or 20.6 percent of them returned incomplete forms which were not fit to be 
analysed. The outcome of this study showed that the implementation of leadership 
communication in the schools in the district of Alor Gajah, Melaka had been 
successfully implemented subsituting 88.7 percent. Moreover, 78.4 percent  of the 
respondents agreed the effect of leadership communication had changed them to 
have better positive characteristics. In addition, 81.9 percent of the respondents also 
agreed and supported the suggestions of the implementation of leadership 
communication among the school administrators. It was also found from the 
interviews that the leadership communication would be able to change negative 
characteristics to the positive ones in order to ensure the achievement of the targeted 
vision and mission. As a conclusion, the study had found that the implementation of 
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